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THE BISHOPS' BLUE COAT CHURCH OF ENGLAND HIGH SCHOOL

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2025

The trustees present their annual report together with the financial statements and auditor's report of the charitable company
for the year 1 September 2024 to 31 August 2025. The annual report serves the purposes of both a trustees' report, and a
directors' report and strategic report under company law.

The academy trust operates a non-selective and inclusive academy for students aged 11 to 18, with a designated Church of
England religious character offering a broad and balanced curriculum conducted in accordance with the principles, practices
and tenets of the Church of England both generally and in particular in relation to arranging for religious education and daily
acts of worship (as required by the Funding Agreement), and in having regard to the advice of the Diocesan Board of
Education. It had a roll of 1,249 (Capacity 1,200) on the 2025 school census.

Structure, governance and management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's memorandum and
articles of association are the primary governing documents of the academy trust.

The governors act as the trustees of The Bishops' Blue Coat Church of England High School and are also the directors of the
charitable company for the purposes of company law. Details of the trustees who served during the year, and to the date
these financial statements are approved, are included in the reference and administrative details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event of it
being wound up while they are a member, or within one year after they cease to be a member, such amount as may be
required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

Trustees' indemnities
The academy trust has opted into the Department for Education’s Risk Protection Arrangement which indemnifies trustees
whilst on academy business.

Method of recruitment and appointment or election of trustees

The members must appoint a minimum of twelve governors which includes a minimum of six governors appointed by the
Chester Diocesan Board of Education, a minimum of five to be appointed by the Chester Blue Coat Church of England
Educational Foundation and one governor to be appointed by the Diocesan Bishop. The members may appoint up to three
staff governors and the principal is treated for all purposes as an ex officio governor. Up to three parent governors may be
elected by parents and up to two co-opted governors can be appointed. A chair and vice chair of governors are elected each
year at the first meeting of the academic year. In the event that the chair ceases to be a governor or resigns the role of chair,
the vice chair assumes the role until the next meeting of the full governing body.

Policies and procedures adopted for the induction and training of trustees

All newly appointed governors receive an induction by the secretary to the governors. This includes the provision of all
relevant papers and reports and a tour of the school in which they meet senior staff. All newly appointed governors complete
a skills audit, relevant training and are subject to the necessary Disclosure and Barring Service checks.

All governors complete an annual skills audit and there is an annual plan of in-house and recommended external training.
Governors are provided with information about training courses organised by the Diocesan Board of Education, the Local
Authority and other providers and are encouraged to attend appropriate courses. The governing body also has membership of
a number of organisations that offer online governance resources and training courses. There is a governor training budget.
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Organisational structure
The management structure consists of two levels, the governors who are trustees and the senior management of the
academy. The aim of the structure is to devolve responsibility to those best able to make appropriate decisions.

The governors are there to support and hold to account the senior management team and to support the community in the
running of the academy and have no ambition to run the academy on a day to day basis. Along with this governance role the
trustees are there to give support and advice when asked and to be roving ambassadors for the academy.

The governing body is responsible for setting the aims and objectives, setting policies and targets for achieving the objectives,
reviewing progress and reviewing the strategic framework in the light of progress. The governing body acts as a “critical
friend" to the head teacher by providing advice and support.

The head teacher is responsible for the internal organisation and control of the school and for advising on and implementing
the governing body's strategic framework. The Scheme of Delegation of the Academy Trust is published on the trust’s website.

During the year ended 31 August 2025 the full governing body met four times in: September, December, March and July. They
also held a strategy focused session in May. The Annual General Meeting of the members of the academy was held in January
2025.

During the year ended 31 August 2025 there were four committees and four sub committees and panels.

The four committees were:
« Resources Committee
« Students Committee
« Audit Committee
« Chairs Group

The four sub-committees and panels were:
« Head Teacher Performance Management Committee
« Staff Disciplinary/Dismissal/Grievance/ Pay Panel
« Students Disciplinary Panel
« Complaints Panel

The Resources Committee and Students Committee each met six times during the year. The Audit Committee met three times
during the year and the Chairs Group met once. The sub-committees and panels met as and when required and membership
of all but the Head Teacher Performance Management Committee was ad hoc.

The full governing body reserves the right to set the school budget. In this, the governing body was advised by the Resources
Committee.

Arrangements for setting pay and remuneration of key management personnel
The Resources Committee monitor pay and remuneration. Remuneration of key management personnel comprising the senior
leadership team is reviewed as roles change.

Trade union facility time
There was one relevant trade union official who was a full time employee during the year. There was no time spent on union
facility time and the associated cost was £nil. There was no time spent on paid trade union activities.

Related parties and other connected charities and organisations

The members, board of trustees, academy committee members and the accounting officer all complete a pecuniary interest
declaration on an annual basis. This declaration sets out any relationship with the academy trust that is not directly related to
their duties within these roles. Each individual is also required to declare a potential ‘conflict of interest’ if it arises between
such declarations. Once a declaration has been made, the individual concerned takes no further part in any decision relating
to the matter declared. Any related party transactions that have occurred are disclosed in the notes to the accounts.
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Objectives and activities

Objects and aims

The vision for The Bishops’ Blue Coat Church of England High School during the year ended 31 August 2025 was that ‘The
Bishops' Blue Coat Church of England High School is an exciting place to be. We know, nurture, and inspire our community to
be the best version of themselves through a better understanding of the Christian faith, our core values, and a rich set of
opportunities. Students achieve academically whilst growing personally and spiritually. Through their engagement in society
and beyond, our students make a positive difference through wise action, resilience, and a sense of responsibility. Our
community is enabled to live life guided by Jesus, to flourish and have “life in all its fullness” (John 10:10)’

The school curriculum and activities are rooted in the Church of England Vision for Education
« Dignity and Respect
» Hope and Aspiration
« Wisdom, Knowledge and Skills

Objectives, strategies and activities
In order to achieve these aims the School Improvement Plan for the year ended 31 August 2025 included the following priority
areas:

Reading

Stakeholder engagement
Curriculum development
Assessment design

High quality teaching
Intervention

Ditn S5 Wl s

Key activities which helped to achieve these objectives were:

« Reading: We enhanced staff training in reading, with continued CPD for teaching staff in our forensic reading
programme for Years 7-11, and introduced reading assessments for these students to monitor reading levels and
progress. We also created reading buddies, encouraging students from Sixth Form to support our Year 7 readers who
needed extra support. There is dedicated time in the schools LIFE programme where students have a dedicated 30
minutes in form time per week focused on reading. Students in Key Stage 3 have lessons in our library as part of their
timetable.

« Stakeholder Engagement: In addition to achieving the Diana Respect Award again, we made significant strides in
fostering stronger relationships with our school community. The 'Chester Schools Together' partnership has
continued to flourish, increasing links with local schools and deepening engagement with the Diocese. We also
expanded social action projects across all year groups. Furthermore, we engaged parents through our parental
forums, which provided valuable feedback on the school’s reporting and assessment practices, along with our
behaviour and rewards policies. This forum allowed parents to contribute directly to the design of school reports,
ensuring they better meet the needs of families and provide clearer insights into student progress. Our community
partnerships have flourished, with art and music projects in our local community. We have also worked with the City
of Sanctuary creating an A-Z are trail through the city of Chester in celebration of Refugee Week and our work with
the homeless charities in Chester raised money and awareness with annual cathedral service. Our students have
supported diocesean projects both at their annual conference on Diversity and in the local primary schools.
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o Curriculum Development: Curriculum intent and sequencing were reviewed through the annual subject leader’s
conference, leadership meetings, and departmental quality assurance processes

« Assessment Design: We involved stakeholders, including staff and parents, in shaping our assessment strategies. The
introduction of regular consultation on assessment practices with teaching staff and parents has influenced positively
on the school’s approach to student progress reporting, with adjustments made based on feedback from both
internal reviews and the parental forum.

« Teaching & Learning: Continuous Professional Development (CPD) focused on enhancing retrieval practices, and do
now activities were introduced and successfully embedded into teaching strategies as well as ‘teaching to the top’.

Reflections on the Year: The 2024-25 academic year was positive, but challenges remain as the school continues to address
the lingering effects of the "Covid hangover." An increase in poor behaviour and undiagnosed Special Educational Needs and
Disabilities (SEND) from primary school intakes has placed extra pressure on pastoral resources. Although staff turnover
remained lower than the national average, there were a number of vacancies throughout the year not filled. Staff absence
compared to the previous year has improved. Recruiting teaching assistants also proved more difficult, given the growing local
and national demand for SEND support.

The school’s vision is well embedded, as reflected in the recent Ofsted report “Leaders are committed to the school’s
continued mission for all to be the best version of themselves".

Public benefit
In setting our objectives and planning our activities, the trustees have carefully considered the Charity Commission’s general
guidance on public benefit.
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Strategic report

Achievements and performance

The Bishops’ Blue Coat Church of England High School underwent a two-day ungraded Ofsted inspection in April 2025.
Inspectors highlighted that the strategic changes and the review of the school vision in 2023 are having a demonstrably
positive impact. The school’s vision to “know, nurture and inspire all” is lived out daily, with pupils benefitting from strong
pastoral support and a culture of high expectations for both academic and personal achievement. Staff morale is high,
with overwhelming positivity about working at the school, and leaders are committed to ensuring all can “be the best
version of themselves”.

Key performance indicators

A key non-financial performance indicator for all schools is parental demand. The number of preferences received by the
local authority regularly exceeds the places available, and for September 2025, a high number of first place choices were
made for admission to Year 7 at 210.

The school’s self-evaluation had already identified areas for improvement, which are being addressed through the School
Improvement Plan 2025-2026. Academic outcomes this year were impressive: 87% of the GCSE cohort achieved a grade
4+ in English (national average: 70%), and 86% achieved a 4+ in Maths (national average: 71%). Notably, 27% of students
achieved a grade 7+ (national average: 23%). At post-18, the breadth of the course offer enabled students to progress to
their chosen destinations, with 23% of the combined A level and BTEC cohort achieving A*—A and 41% achieving A*-B.

Sixth form provision remains a focus for development, with numbers growing year on year and a current cohort of 200
across Years 12 and 13. Attendance remains good, averaging 91% before S code removal, and is a regular focus in
inclusion meetings. The school’s personal development programme is well embedded, as reflected in positive Ofsted
comments, and students benefit from a wide range of extra-curricular and leadership opportunities. Safeguarding
arrangements are effective, and the school continues to provide a calm, purposeful environment where pupils feel happy,
safe, and well supported

Key measures of success:

« Reviewed strategic plan 2025- 2028

« Achieve Ofsted Good across all judgement areas.

« A motivational CPD programme for all that builds on prior knowledge, develops and embeds practice and seeks to be
increasingly transformational

« Assessment policy embedded and guides improved formative and summative assessment for learning

» P8 positive continued

« Maths/English level 5+ >60%

« Sustained reductions in the number of suspensions/exclusions for high needs students

« Gaps for SEND and disadvantage < national averages (progress/attendance/progress

« Oversubscribed, with in year movement

« Viable student numbers are opting for KS4/5 courses

« Growing awareness and understanding of aims, scope, purpose of LIFE programme across all stakeholders

« Destinations data for KS4 and KS5 exceeds national average > 95%

Going concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust has adequate
resources to continue in operational existence for the foreseeable future. For this reason, the board of trustees continues to
adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the statement of accounting policies.








































































































































