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Context
The Pupil Premium Grant (PPG) was introduced in April 2011 for students from deprived or disadvantaged backgrounds.
Research suggests that these students underachieve in comparison to their non-deprived counterparts and this
underachievement is widely referred to as ‘the disadvantaged gap’. The indicator used by the government to determine
eligibility is known as ‘Ever 6’ - students who are or have been entitled to Free School Meals in the last 6 years - and is derived
from census data. The Pupil Premium ‘register’ is updated annually, and it is up to the school to keep abreast with students
who come into and leave the school so that they benefit from the additional funding.
Objectives
1. We will ensure that the funding benefits those students for whom it is intended.
2. We will ensure that the funding makes an impact on the educational outcomes of these students.
3. As necessary, we will ensure that the funding provides additional support to improve the progress and achievement
of disadvantaged students.
4. We will closely monitor the impact of the strategies put in place so that the ‘gaps’ are closed across all year groups,
ability ranges and sub-groups.
5. We will ensure disadvantaged students can access the same educational opportunities as their non-disadvantaged
peers.
Identifying
Each year, after the January census data has been validated, the ‘new’ register is accessible. The data manager will download
the data in the summer term (start of July) of each academic year, ready for the new Autumn term, the following September.
The transition process will ensure we know who the incoming FSM and disadvantaged students are. Data will be accessible
via SIMS and 4 Matrix.
Providing
It is expected that each classroom teacher identifies in their class lists, registers and seating plans who their disadvantaged
students are and uses the passports created for these students to know, nurture and inspire them in their learning and
endeavours. Once identified and known, staff will monitor this group and apply the ‘Disadvantaged First’ strategy in their
teaching and learning:
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Responsibility
To hold the school to account for narrowing gaps for this group and ensuring the funding has impact
To embed the culture of ‘Disadvantaged First’, in line with our vision and ethos
To lead on the graduated approach, as applied to this group
To lead the team around disadvantaged students
To identify underachievement and gaps and set up effective systems to track this
To support staff in closing the gap, where appropriate
To manage the PPG and spend money so that there is high impact
To evaluate the efficacy of the PPG expenditure
To monitor and track disadvantaged students in a specific year group
To support teaching and learning of this group
To plan interventions to close the gap
To deliver small programs to raise the aspirations of individuals in this group
To provide wrap around support for the most vulnerable disadvantaged students
To monitor students and intervene accordingly
To improve the attendance of disadvantaged students
To ensure the ‘Disadvantaged First’ strategy is consistent across departmental teams
To monitor and track disadvantaged students and plan to close the gap
To monitor students who also have SEN, and intervene accordingly
To ‘know, nurture and inspire’ each individual within this group
To ensure gaps in attainment and achievement are closed by effective quality first teaching
To ‘know, nurture and inspire’ each individual within this group

Examples of best practice can be seen by accessing the EEF toolkit; tried and tested best practice starts in the classroom.
This has influenced the school’s ‘Disadvantaged First’ strategy. Research tells us that the lowest cost strategies are often the
highest impact: behaviour management, collaborative learning, feedback, homework, mastery learning as well as the likes
of one-to-one tuition, language development and reading comprehension. These high impact strategies should be the main
strategies employed to close the gap and all come under the umbrella of ‘Quality First Teaching’.
Monitoring
The team around disadvantaged students will meet fortnightly to discuss the progress of this group and individual students
within it, routinely modifying practice as necessary. Subject and pastoral teams will meet termly to review the impact of
quality first teaching and interventions and plan next steps in improving the quality of education for this group. The
educational outcomes of the students will be tracked over an academic year and through their 5 year journey, to ensure
early intervention maximises the impact of the funding.

Measuring impact
Where useful and relevant: Observe intervention teachers, external providers, mentoring sessions, students in their
classroom environment to determine the extent to which the strategy in question has impact. The funding will be audited,
provision mapped and tracked so that the effectiveness of the school’s use of the grant can be evaluated. This will be held
in SIMS.
Reporting
There will be a Disadvantaged Students report on the school’s website at the start of each academic year which reviews the
impact of the funding of the previous year.
Outcomes
• Improved progress and attainment of our disadvantaged students
• Improved curriculum engagement of our disadvantaged students
• Improved literacy of our disadvantaged students
• Improved aspirations of our disadvantaged students
• Improved confidence of our disadvantaged students, in line with the school’s ethos of ‘Known, Nurtured and
Inspired’

